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Kadant’s performance in 2014 was outstanding with record-setting results in revenue, 

operating income, adjusted EBITDA, adjusted diluted EPS, bookings, and cash flow. I was 

especially pleased with the results of our internal growth initiatives. 

We finished 2014 with revenues up 17 percent to a record $402 million, including 11  

percent from acquisitions. Bookings in 2014 were up 26 percent to a record $433 million,  

including 12 percent from acquisitions. Excluding acquisitions, our internal growth was six  

percent in revenues and an even more impressive 14 percent in bookings compared to 

2013. Operating income also set a new record at $42 million, up 26 percent compared to 

last year. Adjusted EBITDA for 2014 was a record $56 million, or 14 percent of revenue. 

Our diluted earnings per share was $2.56 in 2014 and our adjusted diluted earnings per 

share increased 24 percent to a record $2.78. We had record cash flows from operations 

of $49 million and we returned 75 percent of our net income to shareholders in dividends 

and stock repurchases during the year.

Our strong financial results were driven by solid contributions from our recent acquisitions 

and well-executed internal growth initiatives, including our efforts to grow our aftermarket 

parts and consumables business. In 2014, our parts and consumables revenue was up 16 

percent to $249 million, or 62 percent of total revenue.  Growing our parts and consumables 

business continues to be one of our primary goals and it is gratifying to see solid progress. 

Besides our internal growth initiatives, we evaluated several acquisition candidates and 

completed two synergistic acquisitions in 2014. One provided us with an expanded line of 

screen cylinders used in demanding applications. The other acquisition was for a 

company with a proprietary technology that will allow us to offer our customers high- 

performance tissue creping doctor blades used to add bulk and softness to tissue 

products. This represents an exciting opportunity for us since we are already the world’s 

leading supplier of doctoring systems to the tissue industry.

We are constantly extending our current products and technologies into new applications 

and worldwide markets that can benefit from our highly specialized application expertise. 

We are seeing success in expanding our footprint in the corrugating industry with a  

revolutionary “smart” steam system that optimizes the heat needed to produce corrugated 

boxes through advanced controls and remote diagnostics to optimize performance. And 

in the synthetic fibers market, our VeriLite™ roll cleaning doctoring system has succeeded 

in penetrating a new market where doctor blades have never been used previously.

 

D e a r  S t o c k h o l d e r :



As we expand our activities into new markets, we continue to seek complementary  

businesses with a strong aftermarket revenue stream. Our largest acquisition in recent 

years, Kadant Carmanah, has provided us with an entry into the building and forest 

products market with a strong parts business for its rugged ring stranders, chippers, and 

debarking equipment. While there have been a relatively large number of acquisition  

opportunities to evaluate lately, we continue to remain highly selective in pursuing companies 

that are well-managed, profitable, and can reinforce our position as a global leader in  

supplying high-value, critical components and systems to process industries.  

Our focused growth strategy that combines targeted strategic internal growth initiatives 

with select, high quality acquisitions has proven to be a winning formula. Over the past 

five years we have achieved compounded annual growth rates of 10 percent and 18  

percent for revenue and adjusted diluted EPS, respectively. 

Kadant is as strong as ever, and is well-positioned to continue to grow profitably. Our 

global platform allows us to capitalize on new business opportunities wherever they 

may appear in the world, and we expect to continue to make progress on our long-term 

growth initiatives in 2015. 

Sincerely,

Jonathan W. Painter

President and Chief Executive Officer

March 18, 2015

* Adjusted diluted EPS (earnings per share) and adjusted EBITDA (earnings before interest, taxes, depreciation, and amortization) are 

non-GAAP financial measures as detailed on the following page. A reconciliation to the most comparable GAAP number appears on 

the following page.





 
  * Designates executive officer 
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