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Revenue
(dollars in millions)

Kadant Inc. (NYSE: KAI) is a global supplier of high-value, critical components and engineered systems with
2020 revenue of $635 million and approximately 2,600 employees in 20 countries. Our products, technologies, 

productivity in resource-intensive process industries worldwide.

O U R  M I S S I O N  I S  T O  E N A B L E  O U R  C U S T O M E R S  T O  I M P R O V E  E F F I C I E N C Y  A N D  
R E D U C E  I N P U T  C O S T S  T H R O U G H  I N N O VAT I V E  P R O D U C T S ,  T E C H N O L O G I E S ,  
A N D  P R O C E S S  E X P E RT I S E .

Operating Cash Flow and Free Cash Flow*
(dollars in millions)  

Net Income and Adjusted EBITDA*
(dollars in millions)

Earnings per Share

*  Adjusted EBITDA (adjusted earnings before interest, taxes, depreciation, and amortization), adjusted diluted EPS (adjusted diluted earnings per share), and free cash flow  
   are non-GAAP financial measures that exclude certain items. A reconciliation of these financial measures to the most directly comparable GAAP number appears  

on page (ii) under the heading “Non-GAAP Financial Measures.”
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As I write this letter, I am encouraged by the positive events that have developed over the past several months related to

COVID-19 vaccine availability and the continuing strengthening of industrial markets in many regions of the world. While

there is still a long way to go, there does appear to be growing optimism that we are making progress in taking control of 

I am proud of the pivotal role Kadant played throughout 2020 to help essential industries continue to operate. Despite the

challenging business environment and uncertainties that required a new way of working, our leadership teams across the 

globe sought to safeguard our workforce while meeting the needs of our customers. Our employees deserve tremendous 

circumstances. 

While we began 2020 with positive momentum, the economic fall-out from actions taken to control the pandemic affected

health is excellent and our liquidity position is stronger today than when the crisis began one year ago.

Last, I wanted to note the extraordinary work we have been doing in support of environmental sustainability, social 

responsibility, and transparent governance. Kadant has always had a compelling sustainability story, and I am pleased

communities and the world a better place. 

As we look ahead into 2021, we are well-positioned to capitalize on new opportunities and have a high level of optimism.

Our end market conditions are continuing to show signs of improvement and the broader macroeconomic outlook is 

revenue growth in our core markets and deliver solid returns to our stockholders. 

dedication and positivity that helped us all get through a challenging 2020. 

Jeffrey L. Powell

April 1, 2021

D e a r  S t o c k h o l d e r :

J ff L P ll

* Free cash flow is a non-GAAP financial measure that excludes certain items. A reconciliation of this financial measure to the most directly comparable GAAP number appears on 
page (ii) under the heading “Non-GAAP Financial Measures.”



NON-GAAP FINANCIAL MEASURES

Adjusted Diluted EPS Reconciliation 2016  2017  2018  2019  2020 
Diluted EPS attributable to Kadant $ 2.88 $ 2.75 $ 5.30 $ 4.54  $4.77
Adjustments for the following, net of tax:
 Acquisition costs  0.15   0.39   0.10   0.06   0.03 

Amortization of acquired profit in inventory and backlog 0.12  0.43  0.02 rr   0.32   0.04
Discrete tax items (a) (0.02)  0.90  (0.29)   (0.29)  (0.03) 
Impairment and restructuring costs and other income (b)  (0.02)   0.01   0.11   0.17   0.19 
Settlement and curtailment losses (c) – –   0.09   0.55  – 

Adjusted diluted EPS (d) $ 3.10  $ 4.49  $ 5.34 $ 5.36  $5.00 

Adjusted EBITDA Reconciliation (in millions) 2016  2017 2018  2019  2020
$ 32.1 $ 31.1 $  60.4 $  52.1  $ 55.2 

0.4 0.5 0.6 0.5 0.5
  12.1   26.1 18.5 16.3 17.9

1.0 3.1 6.7  12.5 7.2
1.0 0.8 2.4 6.4 0.3 

  46.6   61.6 88.6 87.8 81.1
  (0.3)  0.2   1.7   2.5   3.0  

1.9 5.4 1.3 0.8 0.5
1.9 6.6 0.3 5.0 0.5 

  50.1   73.8 91.9 96.1 85.1
  12.9   17.9 23.3 31.0 30.8 
$ 63.0 $ 91.7 $ 115.2 $ 127.1 $ 115.9

Net income attributable to Kadant
Net income attributable to noncontrolling interest 
Provision for income taxes
Interest expense, net 
Other expense, net
Operating income 
Impairment and restructuring costs and other income (b)
Acquisition costs
Amortization of acquired profit in inventory and backlog
Adjusted operating income
Depreciation and amortization
Adjusted EBITDA 

Free Cash low Reconciliation (in millions) 2016  2017 2018  2019  2020 
 $51.0  $ 65.2 $ 63.0 $ 97.4 $ 92.9
 (5.8) (17.3)   (16.6)   (9.9)   (7.6) 

Operating cash flow 
Capital expenditures 
Free cash flow  $45.2  $ 47.9 $ 46.4 $ 87.5 $ 85.3 

Includes discrete tax items in 2019 related to the exercise of employf ee stock options, discrete tax items in 2018 related to
the reversal of tax reserves associated with uncertain tax positions, discrete tax items in 2017 related to U.S. tax
legislation enacted in December 2017

Includes an intangible asset impairment charge of $1.9 million ($1.4 million after tax) in 2020 and $2.3 million ($1.8 million 
after tax) in 2019 related to our Industrial Processing segment’s timber-harvesting product line. Also includes restructuring 
costs of $1.1 million ($0.8 million after tax) in 2020, $0.2 million ($0.1 million after tax) in 2019 and $1.7 million ($1.3
million after tax) in 2018.

Includes a settlement loss of $5.9 million ($6.4 million after tax) in 2019 and a curtailment loss of $1.4 million ($1.1 million
after tax) in 2018 associated with the termination of retirement benefit plans at one of our U.S. operations.

Adjusted diluted EPS was calculated using the weighted average diluted shares as reported in each of the fiscal years
presented.

Adjusted diluted earnings per share (adjusted diluted EPS), adjusted operating income, adjusted earnings before interest,
taxes, depreciation, and amortization (adjusted EBITDA), and free cash flow are non-GAAP financial measures. Non-GAAP
financial measures are not meant to be considered superior to or a substitute for the results of operations prepared in 
accordance with GAAP. In addition, the non-GAAP financial measures have limitations associated with their use as 
compared to the most directly comparable GAAP measures, in that they may be different from, and therefore not comparable
to, similar measures used by other companies. Such measures are also used by us in our financial and operating decision-
making and for compensation purposes. We also believe this information is responsive to investors' requests and gives them 
an additional measure of our performance.

We believe that these non-GAAP financial measures, when taken together with the corresponding GAAP financial measures, 
provide meaningful supplemental information regarding our performance by excluding certain items that may not ber
indicative of our core business, operating results, or future outlook. We believe that the inclusion of such measures helps
investors to gain an understanding of our underlying operations and future prospects, consistent with how management
measures and forecasts our performance, especially when comparing such results to previous periods or forecasts and to
the performance of our competitors. 
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CORPORATE INFORMATION

STOCKHOLDER INFORMATION REQUESTS

Stockholders who desire information about Kadant Inc. may contact us at One Technology Park Drive, Westford, 
MA 01886 (telephone: 978-776-2000). Information of interest to stockholders and investors, such as our quarterly 
reports, annual reports, press releases and other information, is available on our website at www.kadant.com,
under “Investors.”

STOCK TRANSFER AGENT

American Stock Transfer & Trust Company is our stock transfer agent and maintains stockholder activity records.

and change of address. For these and similar matters, please direct inquiries to: American Stock Transfer & Trust
Company, Shareholder Services Department, 6201 15th Avenue, Brooklyn, NY 11219 (telephone: 718-921-8124 or 

ANNUAL MEETING

The annual meeting of stockholders will be held on Wednesday, May 19, 2021 in person at Kadant Inc., One Technology 
Park Drive, Westford, MA 01886 and online at https://agn.issuerdirect.com/kai.

ANNUAL REPORT ON FORM 10-K

FORWARD-LOOKING STATEMENTS

This annual report contains “forward-looking statements” within the meaning of Section 21E of the Securities 
Exchange Act of 1934, as amended. Any statements contained herein that are not statements of historical fact 
may be deemed to be forward-looking statements. Without limiting the foregoing, the words “believes,” “intends,” 
“anticipates,” “plans,” “expects,” “seeks,” “estimates,” “would,” “should,” “likely,” “will,” “may,” “continue,” 
“could,” or similar expressions are intended to identify forward-looking statements. While we may elect to update 

change. A number of factors could cause our results to differ materially from those indicated by such forward-
looking statements, including those detailed under the heading “Risk Factors” in Part 1, Item 1A in the  

with the Securities and Exchange Commission.

DIRECTORS AND EXECUTIVE OFFICERS
(As of April 1, 2021)

EXECUTIVE OFFICERS

Jeffrey L. Powell President, Chief Executive 

Michael J. McKenney Executive Vice President 

Eric T. Langevin Executive Vice President and  

Deborah S. Selwood Senior Vice President and 

Stacy D. Krause Vice President, General  
Counsel, and Secretary

Peter J. Flynn Vice President

Michael C. Colwell Vice President

DIRECTORS

Jonathan W. Painter Chairman of the Board of  
Directors, Former President and Chief Executive 

John M. Albertine Chairman and Chief Executive 

(consulting and merchant banking)

Thomas C. Leonard Director, Former Chief Financial 
 

Corporation of America (manufacturer of detection 
and optical components)

Jeffrey L. Powell President, Chief Executive  

Erin L. Russell Former Principal, Vestar Capital  

equity investments)

William P. Tully Emeritus Provost, Vice President and 
Professor, State University of New York, College of 
Environmental Science and Forestry (educational 
institution)
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