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KADANT INC.

Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

Fiscal 2007 Cash Bonuses

On February 8, 2008, the Compensation Committee of the Board of Directors (“Compensation Committee”) determined fiscal 2007 cash incentive
bonuses for the following executive officers of the Company (“named executive officers”) for their performance during fiscal 2007: William A. Rainville,
Chairman and Chief Executive Officer, $1,525,000; Thomas M. O’Brien, Executive Vice President and Chief Financial Officer, $340,000; Edward J. Sindoni,
Executive Vice President and Chief Operating Officer, $340,000; Jonathan W. Painter, Executive Vice President, $220,000; and Eric T. Langevin, Senior Vice
President, $230,000.

In reaching its determinations, the Compensation Committee used objective criteria that reflected the achievement of the performance metrics based
on financial measures relating to return on shareholders’ investment and growth in adjusted earnings per share of the Company’s continuing operations for the
2007 fiscal year, as determined under the Company’s cash incentive plan approved by shareholders in 2007, and subjective criteria relating to the performance
of individual named executive officers.

Restricted Stock Unit Awards

On February 8, 2008, the Compensation Committee also determined the level of achievement of the performance goals that had been established for the
performance-based restricted stock unit awards (“RSUs”) awarded to named executive officers on May 24, 2007. The RSUs provided for an adjustment of
between 50% and 150% of the target RSU award based on whether actual EBITDA from continuing operations for the nine-month period ended December
29, 2007 (as defined in the RSU agreement) was between 80% and 125% of the EBITDA target. The Compensation Committee determined that the actual
EBITDA from continuing operations for the measurement period equaled 114% of the EBITDA target, resulting in an adjustment to the target RSUs by 129%
in each case.

As aresult, the actual RSUs deliverable to each named executive officer upon vesting of the award was determined to be as follows:

Name Actual Deliverable RSU’s
William A. Rainville 64,500
Thomas M. O’Brien 15,480
Edward J. Sindoni 15,480
Jonathan W. Painter 12,900
Eric T. Langevin 12,900

In all other respects, the RSU awards were unchanged.
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SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

KADANT INC.

Date: February 14, 2008 By /s/ Thomas M. O’Brien

Thomas M. O’Brien
Executive Vice President and
Chief Financial Officer










